
CASE STUDY

Turning Feasibility into Competitive 
Advantage in a Non-Hodgkin’s Lymphoma Trial
How Stiris used feasibility insights to identify recruitment risk early and optimize trial geography to protect 
timelines in a Non-Hodgkin’s Lymphoma trial.

Situation

The Stiris Solution Results

Conversation-Driven Feasibility

Sites were engaged through real-time conversation, 
enabling the capture of nuanced insights beyond 
predefined questions and allowing for dynamic follow-up 
based on site responses.

Adaptive Data Capture and Insight Generation

Information was documented during conversations, 
with the flexibility to explore emerging themes, including 
o�-label treatment practices, that would not surface 
through static questionnaires.

Rapid Sponsor Alignment and 
Strategic Adjustment

Upon identifying o�-label use, Stiris immediately aligned 
with the sponsor to assess implications. After evaluating 
product availability and projected access timelines, a 
strategic shift in site allocation was implemented.

A Non-Hodgkin’s Lymphoma clinical trial faced 
potential recruitment and timeline risks during the 
feasibility stage when real-world site practices 
revealed an unexpected challenge related to 
comparator drug use.

• Therapeutic Area: Oncology – Non-Hodgkin’s 

Lymphoma

• Location: United States and Canada

Challenge

Traditional feasibility approaches focused 
primarily on data collection and did not capture 
critical real-world treatment practices at the site 
level, creating a risk to recruitment feasibility and 
study timelines, including:

• Unexpected o�-label use of the comparator 
drug within the target patient population.

• Limited visibility into actual site practices 
through standard feasibility methods.

• Potential recruitment delays and reduced 
patient availability across planned sites.

Recruitment Risk 
Identified Early

O�-label comparator 
use was identified 
during feasibility, 
reducing future 
recruitment risks.

Geographic 
Strategy Adjusted

Site allocation 
shifted to increase 
Canadian 
participation while 
maintaining U.S. 
sites.

Canadian Start-Up 
Prioritized

Canadian feasibility 
and activation 
timelines were 
accelerated to 
support recruitment 
goals.

Recruitment 
Window Maximized

The study leveraged 
a limited window 
before o�-label drug 
access expanded in 
Canada.

This feasibility exercise acted as strategic 
intelligence, not just data collection.



Sponsor Impact

Key Takeaway

Contact us

Stiris enabled proactive decision-making during feasibility by uncovering a critical, previously unrecognized 
risk in the treatment landscape. Through rapid alignment and strategic execution, the sponsor was able to 
optimize site allocation, protect study timelines, and maximize recruitment potential in a competitive and 
evolving clinical environment.

Study success often depends on early insight and timing. Stiris Research uses high-engagement 
feasibility to identify risks early, optimize site selection, and strengthen trial execution in complex 
environments. Connect with us to help protect your study timelines.

Direct feasibility discussions reveal deeper site insights

Early trend identification protects recruitment timelines

Fast sponsor alignment supports strategic decisions

Geographic flexibility strengthens enrollment potential

Feasibility should drive strategy, not just data collection

(519) 652 - 5327 (Ext. 117)

info@stirisresearch.com

https://www.stirisresearch.com

Non-Hodgkin lymphoma is a group of blood 
cancers that starts in the lymphatic system when 
white blood cells grow abnormally and form tumors. 
It includes multiple subtypes that can behave 
di�erently, from slow-growing to aggressive forms.

Clinical studies are essential in this disease because 
they evaluate new treatments across these diverse 
subtypes, helping improve survival, safety, and 
quality of life while identifying what works best for 
each patient group.


