
CASE STUDY

How Stiris accelerated patient enrollment by applying a proactive recruitment strategy across 
North and Latin America.

Multichannel Recruitment

Leveraged targeted recruitment strategies and 
sponsor partnerships to maximize study visibility 
and patient identification.

Maintained proactive communication with sites 
to monitor progress, address barriers, and keep 
recruitment on track.

Provided logistical and scheduling support to 
reduce participation burden and improve 
retention.

Ensured consistent study execution through 
adaptive management and strong 
cross-regional collaboration.

The Stiris Solution

Patient Recruitment in a Global Phase III Study
on Hereditary Angioedema (HAE)

Situation

A global Hereditary Angioedema (HAE) clinical trial 

faced significant recruitment challenges that 

threatened enrollment timelines and regulatory 

objectives across North and Latin America. 

Through strategic recruitment and operational 

support, Stiris successfully met enrollment goals 

ahead of schedule.

• Therapeutic Area:  Rare Disease Immunology  

– Hereditary Angioedema (HAE)

• Location: North and Latin America

Challenge

As is common in rare disease research, patient 

recruitment presented several challenges for this 

study that required proactive planning and site 

engagement, including:

• A limited eligible patient population due to the 

rarity of HAE.

• Competition from established standard-of-care 

treatments already available to patients.

• U.S. enrollment targets required to meet FDA 

regulatory expectations.

Continuous Site Communication

Comprehensive Patient Support Flexible Management
and Regional Coordination



• Accelerated enrollment, enabling recruitment completion 30 days ahead of schedule.

• Achieved key regulatory enrollment targets while supporting e�cient study execution and reduced 
operational costs.

• Strengthened the sponsor partnership through proactive communication, operational flexibility, and 
comprehensive site and patient support.

Sponsor Impact

Rare disease recruitment requires proactive, tailored, and adaptable strategies.

Frequent site communication helps anticipate and prevent timeline risks.

Patient support services enhance participation and improve retention.

Operational flexibility is key in multi-regional global studies.

Collaborative management strengthens sponsor relationships and program outcomes.

Key Takeaways

Recruitment challenges, limited patient populations, and complex regulatory requirements can impact 
timelines and study success. Stiris Research helps sponsors optimize recruitment, enhance patient 
engagement, and drive e�cient execution in complex rare disease programs.
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Results

Enrollment 
completed 30 
days ahead of 

schedule

U.S. regulatory 
enrollment 
targets met

Reduction in 
operational 

costs

Earlier access 
to the 

open-label 
extension

Strengthened 
sponsor 

relationship


