CASE STUDY

stiris

Improving Clinical Trial Site Engagement and Patient
Recruitment in a Complex Pancreatic Cancer Trial

How Stiris aligned hospital-based study teams to accelerate start-up and complete patient

recruitment ahead of schedule.

Situation

A multi-site pancreatic cancer study required
coordination across several hospital
departments, creating operational and
communication challenges that put study
start-up, recruitment, and timelines at risk.

«  Therapeutic Area: Oncology — Pancreatic
Cancer

« Location: Multi-site clinical trial across
United States

Challenge

Bringing diverse hospital stakeholders together
as a unified study team introduced several risks
to study start-up and patient recruitment,
including:

«  Misalignment across clinical trial teams and
departments.

«  Limited communication slowing approvals
and decisions.
Delays in contracts, IRB approvals, and
departmental sign-offs.

« Riskof site disengagement during
prolonged start-up.

The Stiris Solution

Early Stakeholder Alignment Across Clinical
Trial Teams

Stirisidentified key stakeholders early to improve
coordination and accelerate approvals across
departments.

Proactive Clinical Trial Planning and Sponsor
Alignment

Stiris worked closely with the sponsor to quickly
resolve site questions and maintain consistent
communication.

High-Touch Clinical Trial Site Engagement

Frequent communication with site coordinators
helped identify barriers early and adapt processes to
site needs.

Cross-Functional Communication Enablement

Stiris established communication pathways between
departments to improve collaboration and real-time
updates.

Real-Time Study Start-Up Tracking and
Oversight

Using the Stiris CTMS Study Start-Up Tracker, the
team maintained visibility into approvals,
documentation, and timelines.

Site-Centric Clinical Trial Execution

Stiris adapted study processes to fit site workflows,
reducing operational friction and improving execution.



Results

Sustained Improved Operational Enhanced Accelerated
Clinical Trial Cross-Departm Continuity Study Start-Up Patient
Site ent Clinical Trial Despite Staff Visibility and Recruitment
Engagement Collaboration Turnover Control
Sponsor Impact

«  Transformed a complex, multi-department clinical trial into a coordinated, high-performing operation.

« Improved clinical trial site engagement and stakeholder alignment.

«  Optimized start-up processes to reduce execution risk and protect timelines.

« Accelerated patient recruitment in a challenging oncology studly.

Key Takeaways

I Strong clinical trial site engagement improves recruitment performance

Early stakeholder alignment reduces study start-up delays

Cross-functional communication s critical in complex oncology trials
Site-centric approaches improve execution and reduce operational friction
Real-time tracking enables proactive clinical trial management

Sponsor-CRO alignment strengthens site trust and performance

Delays in clinical trial start-up, low site engagement, and misaligned teams can impact recruitment and
timelines. Stiris Research helps optimize site management and engagement to accelerate
studies, improve recruitment, and increase trial success.
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